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Explanation of the Structure, Hirdstry {or lachine Coagtruction

1. The Miaister and his Fust Deputy conirol twelve ifain Departuents quuntabteimngen)
. and foyr production "ielnl n,Prod‘\k.tm‘mbere*clm; ‘Mn latter are superviged by
+ha Minlcter's Disuties. ’

. BV w:vmum ﬁazhine_consnmti« (mmqhxwm;mem@&

by vEs ILLEGIB
a. BY Cbip‘wuil:l*ng {Schilfb..u) in'a ccastal town.

j. The pnaier of fectories undar the surervigion of tke Mein Administrations veries
and runc beween twenty u.ué seveuty—fiva

ML & “EIV
4. Soructure of the MHinistry f‘or I,aﬂhinw (.cmtru‘_tion

‘_:‘

N

{1) Hnister: Ee.t.nrich Rau.
£2) ¥irei Deputy: Scht;eider
{3) HMair Departments
a. Techrnicel Menesgenent
b, Cormercial Managesent: Platsch {fau)

¢c. Pleaaisng: Beelity faw}
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pelr wbordinats maia adrdnisteations

Ao Beavy deelins Censtrusilcn, heeded by Helimet Mimdwrlieh
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Production Mensgement: Poccnsr (fou)
Power Rerrsseniotive (Bnergisteeufiragier’s Michl (fnu)
Main Dispatoher: Konor (fuu)
Depertronts 4
a. ‘Gomercihl Hanager: Boet'mer (fmm)
{1) PFinanoces: Irnscher {(fru)
{2) ‘oteriel Procurement: Meisener (frm)
{3) Gemersl iiministretion: Sobemski (2mu)
b, Tecimical Mansger: Coenen {fnu)
{1) Techmology: Tuehme, leviert
{2) Reseerch end Developmont: Deyer (fiom)
{3) Tuality Centrol: Srusehka {oum'
{4} Investrment
6, _wbor Tepertmends Pwetne, Jurt
{1} Werk Y¥orms: Tietee {fmu)

{2) Vepe and Sociel Tvertions

{3) TVoemticnel Treiring: Scharf (fma)

Tris Main Administroticen direcie the activitioz of 71 firme cnd corirols g tosal
capital invesiment of 5,485,900 5% Teutschmark: Fest) N

a, Major projecte (Fruphenicgen) epproximetely 3,900,000 TME
b. “eo-ndery projsots ilstenanlsgen)  approximately 1,600,000 A%
Most important Inveriments
a, Meior Prolects

(1)

Lollonberg - cons'ruction of & nemtr-l tool

oL ~ ocrstruetion of ¢ mew furmroo budlding,

Lluveck _Jnglhoen -~ ingreasing the cticn of sintersd mes
Yides, 271,000 M ing producticn ¢ netel

“ke rencining 500,070 TE ere divided ancng the cther £imme, for the moet part
to satisly the most pres-ing requ’rements for laber sofety neesures.

b, Sescadery Projects

1)

~ expansion of the factory elinie, 270,000 [,
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teined, The works safety inspecicr bae thrsatensd to close the fourdry,

srmelorerSobrik Hopshers. iorks Mroetops Bruoeskner. Ab:ab 250 aployues.
Zrogrom:  Fittings for wcter instslleticne. Terrible plumbing acnditions ‘
yhich szonol bo romedied besseume of lsck of funds,

Ameirranfohrik Sisghofevordn. Werke Direetors Iiemamnm. About 2490 spployees.
Zrogrept  Smell fittings, Chriotmas tree siends, parts for ifarvesisy:
shregrops. Flunbing rncet meetisfes tery end fwmde for alterctions moveiichle.

: urlde. orks Lirectors Tednera (fru). fhoud 300
mloyoes “he enployeea re”vestm ¢ nev fomdry werhrocn, The fHimds {ehont
38,000 UT) were propmised, tut mot approved. The old Jrafo-Sisiicn iz vorr
Aangercoej allereticns weuld cost 4C 000 TME, Tre work safely ‘nepeotion of
2 Jepuorr 1954 vesultod in a threet “c closo the feotorxy. o

Armetironfatrik. Doetenalonen. Vosla Dircctor: Bitscklowslki (fror'. /Aheut 150
soployoos.  Prograpt Dairy flidings. /lrecdy olosod by the wvorle safety in-
spoctor, Wowever, the werke direcicr ccntinues to use the frotory. Ho rapalr
Imdﬂ me s‘ﬂﬂ.lﬂbla.

AmuaRentobEAk osneglal. ftewt 307 ompleyecs.

. Herke D rostor: Winder (frv). Abeut 250 onp cyoos.
-?mz‘;.v'am rregruro-relief viilves, centrel lrkeisaticn apperatus.

g

Furanfabs Lrart 35C amployess. Piogren: Flombing,  The

nx-i a s&.;e'tu insnaotor hes threotoned tc clces ¢he fecterr iitshen ce mgmtmry
"o exha at in the grindirg shep; the woriers ore in demper :f miliccair {mmewmonc
aonicsin). T Pmds for sltertidenm cre ovailohis.

“heut 800 amplorecs.

PRt VR Bl  oris Plvestors Vegner (faowni. Sbeut 500 srrloysos,
Eporron” x!::all Sittinge =24 lubricction opporatie., :

Armatyrenfabeiy Alterimrg. Yorks Direstors Wilde (fmu) Abcut 250 eilerees.

W&M Feorha tireotors Polsi (foul. Sheut 1,000 smplopees,
Procrem: Jes sicves, ged tlciss, par weter lecters (tho lef or princimally for
f'or expert). ficulties in od aining binotel for flash sefety necheniena
(?»uendsiahemnm) has coused narket Aifficultica in the westernm nsticna,

AeTNesarE ;. Iresd iorks Divsetors Yewer (fur'. [ibrul 1,000 smployes:s.
Sroreens ras s%vesp as pla’oos, soz1l stovap for heme use large Wltehena,
.6ld kitohens. In t}ve -osn. gatxueck trenah offise, tha pnin: eprevisg plapt
wes olosod by ibhe works salaty inapeeuur beczuse ‘hers wes ne oxheust, The
sproy’ns ¢=n be dens oply cutelde, durirg goc’ westher. lo fupds for slicre
ticn ere cvellchbls,

Cnormeg rootousel Zloiarbgrg. Yorke Divestor: “morr (frul). Jiberi GO0 onployees,
apogrsn: ‘ool showes for Tome uvege ard lerpe Witohens, cosl Luthing stove.

Tﬁﬂﬁm@ ; . toriz irester: Ilarsog {opp ). Awenk
) empLrraes, 1i2 Reclien, soel ptoves for tened van,
MW&W ftoud 8O0 employees. Iiporems rindias

vihools, 103,000 ere rogquized here for ~;n exberst arstan. Thors 48 senmidecanie
silicopic danger. No Dunds For alte.ntion arc mvailakles.

Sgpdeifscheibentatoil Poatizow., [Iregrens  Grirding vhecls.
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Ropexloarchrarante-Work Toizl, Apglde. IDrvermp: Fire oxtinguishers.

Eemerloazoigeraeteverl Goarlita, Yorks Directors Themaschewski (frm). About
350 saployees. Frogramt Fire fighting truchs for powsr spraying
Bed senitary conditiors. The emplerces have

asked aprroxinetely 35,000 IME for & diring rocm, & washToom and a reom for
changing into work oclothes. Fo Cunde are svailshie.

Feucrloogohesragtovert Iuckenvalde. Ercersss Five extingulshers.
Leusrloasghoarsetaver: Joshstedt. Werks Director: lestler (frm). About 200
swloyees. Erogram' Irackrofispritson with vehioles.

fencrloceghosraeteverk "ifininaz®, Usurupnin. Irogremt Fire extingoehers.

Prual i ey Fe oaschrerasie Badeienl, Ahcut 150 employens. ot
a produstion firm. In the Besirk offics testing stations, installaticns
sre lacking for the exhaust of tetra vepors, o funds are availsble,

.. ibout 150 employees. Program: “rofuction inatel-

ifl

laticns,

e aB. Vorks Mrester: Temnert (fmu), ibout 150
) Press molds “or plertic compomnds, Fcod herc s oocked
in e sarege, There is no dinirg roam. Zhe employess “cve demended uiicble

focilidles, Wt no Amds ers cvailshle.
Zrasoveriaenghen Triptds. Works Director: artin (fru). Shout 150 employees.
Eroernt FPress molds for rlestic conpounds, =
2 o <bovt 200 empleyees. Liograp: Fress dies, chiefly

for motor vehicle bodies. ,
} . Works Direstors Sohsor (fm). Alcut 150 coplogees.
irogrami Jeickworks nechines (Zisgelei-Maschinem), woodem floor polishers,
mrinding end drillin: meohines,

Alizc-liseohinmabeik Ellafeld. About 230 enployees. Jrogmem' VFoodworkir
rzaohh‘.nos. Shooking conditi-ns in tha dining, woch, end slothes-chenging I‘C(a)!t’;a=
Uori tegn In eerly 1753 to improve condi'‘ens wes never ocmpleted. Glosing of
the comrmnity rooms b the works nrfety ‘nspsotor has beon threateped. lo fimds
for inprovement availchls, :

Slesparwinasch nenben Z°tiey. VHorks vectors Xluttdg (fru). Abort 250 enployses..
Zrngram: Fo rdr mmohines. i

r
s )

<ohminaact:oenben Amgtodh. Sout 1) enmployoes. Erograns Mech'mes for the
shce ‘ncustry,

Sobwbe: 3d Saitlor-Mocohinen ieipalg. Progrem: Maoh'nes for the lsether incuatr; .
Mhoms Zolprig. Irogrmm: Voodwerking neshines,

i L - Horke Iirector: Beer {fmu). ibout 200 emplorees. Program:
Butten end woodworkiing_ rachines. Erheust systems ere lacking in *he grinding
shop, the paint-spreying section ard cn sore nmechines. The ity attorney end

works safety in tor rave tenad to olose some peris of the factory. oo
fondes (13,000 A cre required) are availsble. ’
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toeud 150 aqplovess.

YT ' . Works Mrsstor: festisr (frum.
~aRETER 3 .'aab‘nen {for tho glos: indusiry.

42, ﬁ&mk_:m Vorlkes Tireolcr: oingremn (fmm).  Chovdt 05 eployess,
Logrngs Vool and retel frills, ovt'ing toele, cuttor Lscds for Yiamst iG,

i i : . Forks “iresier: Tecbapper (va).  Abcut
1;400 sm_.plo;mcsu m Iron teals, EL“‘EQO&.._ fnsim *mm.a, neter ohain
scws. ‘he ontire drep ferpe cs:,x:oity 1e scid "o bo ecneentrrted Luxo, ROW
drop forpe woe oilt *n 12611853, The ©'re eoneleln of 14 sncller -rodva “ien siteas
Vhare mnu acnditicns cro tarridio. [ new cemtrel festcr o plamw Tor
v:ish, in 1(‘54, 2.6 odllien "% weic ellescted, in order ko complota ‘ue Fipet
neot'lon, fer cpproxinotely 190 nfllion "ML ie 3,111 legkizg, The
onzleyses cre vorr anterorive. W07C LT were cxonisod b Tipte ‘w“'-ﬁr
Sohneider (fmu) in 1953 for eonstrustion of ecrunmity rooms :m the old {.ctories.
bui were mot delivered,

M Lom L old. Verks Vlrectess artcenn faui. fhcpd 130 erioreen,
o sl ©

idofren: colucrmigrloouce, rurgicel insiruments.

45. qrlgewcriigdk Loppn.  (hewt 2,000 empleyace,

. .

45, el -War: Mgn torke Tirootors Velgh, fbend 500 wplososs,
Mm “risiz, horins scolcts, pisol perts.

47. mmmm;wm mout X0 ewlevess,  fpumpan: U1 ns ot evs,
treaches, Yavine meelet~, 1. *he shwkss

48, Vorke Jircoter: dueller mu), TUevt 400 capleyoer.

Fo T vt LRI v;l O UTST. a‘-os ~7 11 linde, fooduetTicl tcols, mzden tools.

49. Mnmzm&&mmn ot ‘m am; p“fmem Prgapept  Cuid
Yorde for Uit JG. mrserT Wil wegun in 1257 but has not boen :mnplstad
e to the logl of unds,

50, I s £ o Ut I amdoroess,
51,  LOriene g ipt ! fuep sgh
52. p-  About 250 cuployoes.

g 2gucfobril by e FOm® irooter: “arnnerd dvw.  fteud 150
enr_o'reos B ¥ i) arawbo“ﬁg dertoct ﬂ”as tread 13118, isor tle oon-
diticne promptad (ho wmlcress o fiqht o - rorrs  for Yo roascratrnchicn of
e oormamitT W19, e fomos :wllzﬁbleo -

e @i ki comre sacing ARSI Yorks ireetors RSant (Orm).  Cherd 200
aployece.  Zpegrer: r sonitiondpg planis, voatileiing oyutass, lf:r"oly Lor

ho e

35 li=umd  soretechnlk, .widdn. orks Tirooter: Yerdi s (frul. Shevs
209 empleyses. Prograr:  -p sendition’n; plonts, ven dletding rotor 5, leroely

oo D . Ceeurn Oi‘ “ergerrus uorking oengid
JES ot e e 4 3 A ceinditdicne, olcoair
of tho plent wew vhpoo toned om 1 pgh 15 e eng fordld 1. 1054, ’ sing

57. i .F o i i
snlvaranl. ey PR T aik@@l.  tout FOO czmlrwa i 3 T4l
ignahmfa, :"-ch lio measuring devises, on* :HL utma"la (nca":dy :ozaé*;;;'ﬁcpl
el rfw“tfﬁ;;?“n'?“ a'*c;m. 1rod sullTicient lméﬂ{.ins “he cvoeeA in u.’mtor
S ¢ W larperctures of 3 do e 75 v c ’
rorods aoe e i v £ 3 dogrooe C, o 75,000 i nmcmm for

8. Smaclan Bexdin

Approved For Release 2007/09/04 : CIA-RDP80-00810A005000900011-8



Approved For Release 2007/09/04 : CIA-RDP80-00810A005000900011-8

A4 1%

Foate
FRTEENOL D 1 r pre
beve fovht
faeili’ os,

Tiroetcw
% oone ruetinm

L5000 ommlcyecs,
nifare .

=g

Vorte Tirouiox:
e wnBsEmetlon, 2

w000 c'--;-'o:'ovm

Tosdrun omordls on

i e

ot eRAS B,

63, mmjﬁl Verks Tizeptor:

=5 I-L.A_.'..'u ?%w&’ j *x‘”"' i{‘l"a V{w‘nm?}i@” Qs Bt
Tellact (Tag,  Jhowd U0 emmlopood.  Apagmilt -

cimcbetidern .
Adoes end wodictog,

Sy S . AT R s o

pREh AT LAt oermaneTI,

3 7 o T

E M.g;mg‘m( s iden, o i hoomed

3 mrms 3 { g

sagll mama oo sptougores 7 e 2eid
hay mdent fe oy

L Woew T LK) 'Lx.i‘f"'a M

3,
{2 -

V:’:.'lar "fu), Ll IR0 sl anm .
3 ?f.s-uls T 3

ot hung,

208 L‘Luﬂﬁﬂ, By
auw-; *lavmujty O LU TELELLON LLAGAE. s 5
! blades. sor ndp incresse, fory punsh snd ariniiey
e ;emt 2 which cas hae buon de
By eiémkﬂ_bﬁlserk BRI L

Approved For Release 2007/09/04 : CIA-RDP80-00810A005000900011-8

25X1

25X1

25X1



